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What is Business Development?









Never give up.



Why Business Development?

To persevere in the face of adversity.
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Ask Tough 
Questions

How do we learn from our failures 
and build upon successes?

How do we improve to gain 
market share?

How do we partner to measurably 
advance our industry?

What am I doing to secure the 
future of the Boilermakers?



Rising to the Challenge: Current Business Development

• M.O.R.E. Work Investment Fund

• MOST

• Industry Promotion 



M.O.R.E.: 
Investing in 
Growth
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• Is it enough?
• Can we afford to recover enough 

hours?







Industry Promotion





Tripartite 
Success



Readiness To Work

Hearing a call 
for increased 

mobility

Responding in 
kind at the 

bargaining table



MOU and Recovery Agreements

Focused on 
Recovery

Flexibility to 
meet 

requirements

Gaining 
manhours 







Increasing 
Communication

• Communication has never been 
easier

• M.O.R.E. work councils
• Lunch & Learn Format – Constant 

Contact
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