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What is Business Development?

BOILERMAKERS I



\

;/ ..,.
\\
NN

..?m//f

N

AR /__//__,
. \ \\ AR
.-., A /f._f \ // )
) A\ .

A

UL
MAN
I, \

\ N N A
N NN

\ ,////

N\

A\ IR

AR
\

NN

W\

\






MISTAKES ‘ [ WANT 10

JELP ME LEARN VD MAKING
i o MISTAKES
EEDBACK IS
VALUABLL [LL NEVER B
15 THAT SHART
Y BEST WORK o
VIOV LR
WITH PRACTLC O
[ WON'T GIVE 0P [GIVE WP




L

Never give up.




Why Business Development?

To persevere in the face of adversity.
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U.S. primary energy production by major sources, 1950-2023

quadrillion British thermal units
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Data source: U.S. Energy Information Administration, Monthly Energy Review, Table 1.2, April 2024,

/,'W preliminary data for 2023
€l1A’ Note: NGPL=natural gas plant liquids
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IF YOU CAN'T MEASURE [T,
YOWU CAN'T IMPROVE IT.

LORD KELVIN

PERFORMANCE
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Boilermaker Manhours

2020 2021 2022 2023
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here are lies. damneo

ies ana statistics.

NMark Twain




2014-2023 Manhours
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Ask Tough
Questions
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Rising to the Challenge: Current Business Development

« M.O.R.E. Work Investment Fund
« MOST

* Industry Promotion
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M.O.R.E.:

Investing In
Growth
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Pension Recovered H&W Recovered Annuity Recovered BNAP Recovered MOST Recovered

$34.47M  $17.04M  $8.47M | $2.23M $771.07K

Total Recovered Wages Man-Hours Recovered Recovered Local Field Dues Recovered Int'l Field Dues

$84.84M 2.29M $4.06M $1.06M

Total Job Targeting Expenditures M.O.R.E. Work Job Targeting Requests by State

$14.77M

o
Job Targeting Liability
$14.49M '

Total Job Targeting Requests
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2019-2023 Manhours

* |s it enough?
» (Can we afford to recover enough
hours?

@ Manhours B MORE Manhours
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Proven programs to optlmlze

Boilermaker skills and
enhance Owner and
Contractor bottom lines

The Boilermaker Advantage
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Industry Promotion

POWER(SEN

INTERNATIONAL'

G castech (3 Hydrogen (3 Ciimatetech

EXIBITION & CONFERENCE
GEORGE R BROWN CONVENTION CENTER | HOUSTON | 17-20 SEPTEMBER 2024

(Gastech
CALIFORNIA HYDROGEN 2024

PBNC 2024

ONVENTION

UMLOCKING CALIFORMIA'S HYDROGEMN POTENTIA

Transforming energy through vision, innovation and action
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Tripartite
Success




Readiness To Work

Hearing a call Responding in
for increased kind at the
mobility bargaining table
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MOU and Recovery Agreements
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THEN WHAI?
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Increasing
Communication

e Communication has never been
easler
e« M.O.R.E. work councils

e Lunch & Learn Format - Constant
Contact
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